ZS POWERING THE WORLD

PRISMECS

ENSURING ACCESS TO QUALITY BENEFITS OF OUR SOLUTIONS
RESUURCES WORLDWIDE Experience the benefits of Prismecs solutions

with seamless project execution, innovative

Prismecs provides strategic Supply Chain

. . roblem-solving, and a commitment to the
Management (SCM) solutions specifically P g

. . highest standards of lit d effici .
tailored for complex EPC projects. We 'ghest standards of quality and etticiency

understand that a well-coordinated supply

chain is essential to delivering projects on

time and within budget. %

End-to-End Project Industry-Specific
Management Expertise

With extensive experience in global sourcing,
procurement, logistics, and inventory
management, Prismecs ensures that every
aspect of your supply chain operates
seamlessly to support your project goals. Our {]
proactive approach to SCM optimizes costs, Cost-Efficiency & Commitment to Safety
mitigates risks, and enhances project Resource Optimization and Compliance
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Advanced Technology Environmental and
Integration Sustainability Focus

outcomes.

WWW.PRISMECS.COM




STRATEGIC PROCUREMENT & GLOBAL
SOURCING

Prismecs excels in sourcing high-quality materials and equipment through a vast network of trusted
global suppliers. Our strategic procurement capabilities enable us to source critical components at

competitive prices while ensuring they meet stringent quality and compliance standards.
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Global Sourcing & Cost Reduction Vendor Performance
& Qualification Price Negotiation Strategies Management

INVENTORY MANAGEMENT & LOGISTICS

Effective inventory management is essential for EPC success. Prismecs' logistics and inventory
management solutions help maintain optimal stock levels, minimize storage costs, and ensure

materials are available when needed.

Inventory Forecasting

Just-in-Time (JIT) Freight & Transportation Real-Time Inventory
& Planning Delivery Management Coordination Tracking & Reporting

RISK MANAGEMENT AND COMPLIANCE

At Prismecs, from evaluating supplier reliability to ensuring regulatory compliance, we implement
robust risk management practices to maintain continuity and ensure your project adheres to all

necessary regulations.
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Compliance with Local &

Customs Documentation Contingency Planning for Quality Control &
International Standards & Regulatory Adherence Supply Chain Disruptions Audit Protocols

WWW.PRISMECS.COM




GLOBAL EXPERIENGE AND RELIABILITY
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HQ & REGIONAL OFFICES
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THE PRISMECS PHILOSOPHY

Proven Track Record: Globally recognized for our meticulous and reliable approach, Prismecs has successfully managed
projects with a total capacity of over 1500 MW. With 6 active projects spanning more than 15 countries, we
consistently deliver superior outcomes across a wide range of international projects.

Continuous Collaboration: Prismecs global cooperation with technical institutions enriches our service quality.

REGIONAL OFFICE

@ Birr, Switzerland

PRIS&IEBS HQ

Houston Toras T Y QW
RTHAMERCA  / v

California, USA
Florida, USA
New York, USA
Texas, USA
Mexico

Malembo, Angola
@ ® Namibe, Angola
@ Ssaurimo, Angola
@ @ Huambo, Angola
® ® Menongue, Angola

Bimini, Bahamas
Puerto Rico

COUNTRIES

15+

People by leveraging the potential of human
capital, refracting it through the lens of
advanced technology to enhance performance.

Products with tangible embodiment of

Prismecs’ ability to refract potential into
performance ensuring high-quality with
innovation and forward-thinking.

Processes by effectively utilizing its resources
and strategies as dynamic components that
evolve with technological advancements,
resulting in high-performance outputs for
clients.

@ Q armica 494 MW

ACTVEPRLEET

1,500+ MW

HQ & REGIONAL OFFICES
COMPLETED PROJECTS
ACTIVE PROJECTS
eeope 320 MW
@ @ Birr, Switzerland PRUCUREMENT

@ @ KOs, Greece

@ ® Kiev, Ukraine

REGIONALOFFICE (%
Lahore, Pakistan ASIA 192 Mw
REGIONALOFFCE Q4 % raner

® @ Taiwan
Dugm,Oman

mooeeast 110 MW

@ Saudi Arabia
® Jordan
® ® Oman
® UAE
® Kuwait
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ACTIVE PROSPECTS

Taiwan Bahamas Atoka, Oklahoma

Oman
Switzerland

Ireland Big Hill, Texas

Greece Abilene, Texas

THINK PRISMECS

With strategic locations and partners around the globe,
PRISMECS is ready to deliver the supply chain and
engineered solutions services you need — no matter your

operating environment.

11111 Katy Freeway, Suite 910
Houston TX, 77079

. 1(888) PRISMEC

sales@prismecs.com WWW.prismecs.com
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